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Topic & scope for the lesson
+ Right on target.

The larger project is a website on “How to teach an essay writing poster project”.  The topic for this project will be the first online lesson of a ten lesson series to make an essay poster. The first online lesson will be “How to introduce the 7 steps of writing.”
The website scope includes seven essay writing steps: choosing a topic, brainstorming, outlining & rough draft, cleaning up the rough draft, peer editing, revising the draft and proofreading. This lesson will introduce the writing process and focus on choosing a topic. Instruction and student writing is in English.
Intended audience and context
(  You need to flesh this section out to address user attributes, prerequisites, etc.  Gender?  Age?  Proficiency with English?  Proficiency as a teacher?
For Korean middle and high school teachers when they teach English academic writing skills to Korean middle and high school students.
· Korean middle school teachers have to teach a variety of lessons to Korean students. Teachers are very reluctant to teach English writing to middle school students as it is difficult to teach and time consuming to mark. An essay poster project allows essay writing to be introduced in a sequential manner and overlapped with a poster project to engage learners with a variety of learning styles. The site acts as a training class and then as a reference library for them to conduct the project in their teaching context.
· Mandatory teacher training gives Korean teachers an opportunity to practice their English and develop materials to be used with their students. The web based materials act as a review of writing basics, provide opportunities to practice their English, and practice teaching with their peers (simulation) a potential lesson for an essay poster project.  This web-based lesson is blended with in-class activities and online interaction with peers. This writing course is part of a larger, intensive teacher training program.
Intended context

(What is their internet connection like?  Will they be going through the training from their classroom or at home?  Will it really take the teachers 10 hours for this section of the training?  
The context is 10 class hours of a web-based, asynchronous writing program which is part of a larger intensive, one month, continuing education program for English teacher training at Gwangju Board of Education, Seo-gu District, Gwangju, South Korea. 
Trainees will have access and time committed in the Training Center’s Computer Lab. This facility has a LAN line connection, but also has WiFi available. Training is expected to be done at the Center, however, trainees often have absences due to other work and life priorities. This class is designed to let them work at home or at their own school without falling behind the assignments.
This lesson is 30 minutes of online content study. It is followed up with 30 minutes of online procedural study. It is one lesson of a 10 lesson series to teach the essay writing poster project. The essay writing poster project is half (10 lessons) the coursework for the writing class which is a total of 20 lessons. The writing class is a daily class (M-F) and learners have 7 other classes daily. 
Here is a drill down of how this 30 minute lesson fits into the intensive monthly program.

	Intensive Teacher Training Program
	20 Days, M-F
	8 hrs/day (8am – 5pm)

	Writing Class
	20 Days, M-F
	1 hr/day (various as there are 3 sections of 16 students)

	Essay Writing Poster Project Modules
	10 Days, M-F
	1 hr/day (varies)

	Teacher Practice Module 1 – Part A
	1 Day, First Monday of Essay Writing Poster Project
	30 minutes (Part A must be implemented before Part B – forums and video homework)


Instructional objectives
+ looks on target

Given the instructions and photos, videos, and materials, Korean middle or high school teachers will be able to teach an essay writing poster project based on quizzes, self evaluation, peer feedback and potential observation feedback of student produced video.

Instructional strategy and justification for this strategy
+ This section is excellent.

Gagne’s Nine Events and constructivist learning theory will organize this instruction. Web-based instruction should take 30 minutes for learner to review. This is followed with 30 minutes of writing (blog) and teaching (which is videotaped). 
	Micro strategy of Lesson

	Gain Attention
	Movie to introduce the full poster essay project and teacher tool box. (5 minutes)

	Objectives
	Teaching Practice Module 1: “How to introduce the 7 steps of writing.” 
Lists objectives of this module’s teaching practice.

	Recall
	Audio introduction of all writing steps. (3 minutes)
 Links to Writing Steps page.

	Stimulus
	Link to Lesson Plan 1 “The 7 steps of writing” (opens in new window).

Video of materials and samples with instructions (transcript available).  (3 minutes)

	Guidance
	Small Flash avatar on side of webpage. “Guide on the Side” gives advice and FAQ info.

	Elicit Response
	Online quiz about writing steps and lesson objectives/activities (form with multiple choice answers)

Writing Steps Quiz (5 minutes)
Lesson Plan Quiz (5 minutes)

	Feedback
	Online answer sheet with explanations for right and wrong answers. Links to Writing Steps and Lesson Plan pages for more in depth recall of material.

	Enhance retention and transfer
	Online Discussion with peers, mentor, and instructor.
Webpage poses questions about how to do/use this lesson plan in learner’s context. 

Link to Ning website with Discussion Forum to share questions, experiences, and synthesis. (10 minutes)
Respond to mentor or peers feedback as needed.

	Learner Performance
	Learners film themselves giving a 5 minute portion of the lesson. This video is uploaded to the Ning website. (5 minutes filming; 3 minutes uploading)
Learner shares self-evaluation in the comment section of the website.  (3 minutes)
Peers (other teachers in course) give feedback in comment section. Peer Posts are optional.
Mentor gives feedback in comment section. A circular assignment of peers (Teacher A is mentor to Teacher B who is mentor to Teach C who mentors Teacher A) creates a personal “mentor” to another teacher in class. Mentors are required to post feedback.
Instructor intervenes by exception (learner, peers, mentor have not addressed objectives correctly, appropriately or extensively enough.) Instructor offers encouragement and reflective connections to other peer work or previous learner work.


Media components
+  This is fine

Flash animation or video for poster/lesson overview and teacher tool box.

Webpages will incorporate photos, videos, audios, online quizzes, and documents for downloading.

A Ning website will be created and maintaining with discussion forums and video forums.

Anticipated challenges
+ Thoughtful discussion here

Flash will be lowest quality product produced with highest time and energy spent.  Expectation is 5hr/week. 

If FrontPage is acceptable, then the page making process will require less time as I have experience using this web editor. Initial layout 3-5 hours; tweaking 1hr/week. If Dreamweaver is to be used, then it will be 10hrs on initial layout, and 2hr/week of tweaking.
Video creation 3-5 hours.

Ning website 10 minutes.

Instruction clarity and navigation – start up 10 hours. Tweaking and proofing – 1 hour per week.

Usability testing – unpredictable as I will have to see who is available to help me without pay. I am at the mercy of their schedule and need to be flexible.

Production schedule
+ This seems do-able

What major deliverables will you need to complete in the course of developing this lesson? What is your preliminary strategy for completing the project, and when do you plan on accomplishing milestones in the process?
	Analysis
	More in depth needs analysis, learner, task and context analysis
	February 28, 2008

	Design
	Layout needs to be addressed. Webpages with links, audio, video, flash.

Decide on Cascading style sheets ?

Content creation (initial webpage template) and modification

Create: Worksheet documents, Audio files, Movie making, Flash animation 

Photo enhancement

Uploading
	March 8, 2008

	Development
	Set up BETA test
	March 17, 2008

	BETA test
	Organize some former students to do a usability test. Conduct test. Integrate feedback
	March 20, 2008

	Implementation
	TBA
	

	Evaluation
	Ongoing formative evaluation through the life cycle. 

Deliverables to My R541 Instructor:

Project Plan

Form/Function Matrix

Prototype

Website

Project 3 Final Report
	Project Plan Draft – Feb 20
Project Plan – Mar 2

Form/Function Matrix – Mar 9

Audio/ Video Script - Mar 23

Prototype - Mar 23 

Pre-Critique and Draft of Project 3 Due Fri, Mar 28

Pre-Critique and Draft of Project 3 Due Fri, Apr 11

Project 3 Due Apr 27 

Website
Final Report


Site map

+  The expanded version on PPT is well organized.

Site Map & Welcome – Homepage
Teaching Practice Module 1: How to introduce the 7 writing steps
Writing Steps (lists all steps, used with a discovery activity from learner textbook)
Writing Step 1: Choosing the Topic
Lesson Plan 1: Introducing the 7 writing steps
(See Powerpoint for Instructional Layout)

See http://www.koreamaria.com/Teaching/R541/index2.htm for Site Map & Welcome page.
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